MINUTES OF THE VESTRY MEETING
OF THE WAIKATO CATHEDRAL CHURCH OF ST PETER
HELD VIA ZOOM
ON 27" OCTOBER 2021 at 5.30 pm

Present:
e Bryan Bevege ® Walter Crookes
e Mele Prescott e Pat Clendon
e Bishop David Moxon e Vivienne Thorpe (Minute Taker)
e Warren Turnwald e Rev'd Blythe Cody
e Tas Scott o Mackenzie Steele
Apologies:
e Wendy Scott
e Dilip Kurien
e Andy Bryant
NOTES
ITEM NOTES
MINUTES:

MATTERS ARISING:

It was noted that the COVID-19 gathering restrictions (a limit of 100) includes the
sanctuary party.

e Liquor License
o Bryan Bevege has yet to meet with Ross Murphy due to Level 3
e Tapping donation hardware

o Warren indicated the forms ready to sign, and Bryan Bevege will do
this as soon as the Alert Level allows.

e Documents in Dean’s office have been found and are in a locked cabinet.

CORRESPONDENCE:

inward and
outward

Inward: Nil

Outward:

e Warren sent out an email about the alarm in St Anne’s chapel to Allied Alarms
(monitoring) and Select Alarms (setting up the alarm). The current task is to
set up the programming, it is unclear which company is supposed to do this.
Select Alarms is not recommended for next time.

e Warren sent a document around about medical event management in the
Cathedral. This will be printed out and put on the table for the Welcomers.

FINANCE REPORT:

Finance committee hasn’t met as this was received Monday.
$3700 audit fees.

Income by month and stream page. January, May, June were the worst.
September gave only $270 by envelope and $205 in cash giving, but direct
credit giving was great at $13900. We are close to the budget most months,
but not enough to cover bad months.

e Envelopes may cover the missing amount when in-person services return if
people are putting aside their envelopes. We can put a carefully-worded
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toilet supply issues, this needs to be ordered now. The painting is not a big job
but includes the foyer.

e Two proposals received from Beca:

o Engineering Services proposal - $22,500. Beca has replied to the
query about the quote (4 pages which arrived as this meeting started).
$26 million is out of our budget, and Tas raised some annoyance about
the lack of cost-effective options so far.

o $40,000 digital showcase — marketing using 3d modelling and drone
footage plus history for raising money. Warren suggested we review it
later.

e 3 Workshops lost, 2 planned for November. Advent Star will be put up soon —
Advent starts 28™ of November.

HEALTH & SAFETY:

No formal committee meeting. Once again Covid is the main concern. No incidents
reported.

GENERAL
BUSINESS:

e Dean’s email

o Viv will manage this while this position is vacant. David suggested
Vivienne acts where urgent and shows the rest every 2-3 weeks to
Bryan and Walter. Viv also suggested that diverting emails can change
if there is a large volume — diverting emails to admin will start on the
5" of December (the day after Dean Wendy’s last day). Bryan
suggested asking Wendy if she would like this taken away earlier as
she is on sickness leave — ACTION BRYAN

o Dean Wendy’s Farewell
o Next Saturday, 6" of November.

o At this stage, we could not hold it under current restrictions. Pat,
Mele, Bryan and Viv will look at what we will do to celebrate. Viv is
putting a book of photos together for people to sign. Will talk to
Wendy about this ACTION BRYAN. Pat suggested a collection, this can
be put in the newsletter, but Viv raised the issue of collecting — Direct
Credit or Viv can be available at certain times in the office.

A COVID break-out party was suggested.

Walter asked about vaccination status restrictions. David said you cannot deny
the eucharist or cathedral entry to someone who is unvaccinated, but we can
commend “flock immunity” and put something in the newsletter to encourage
people to vaccinate. 15 proof alcohol helps, as would a notice in the
newsletter about intinction education (putting fingers in is bad, even though
nothing has ever been communicated this way). Another approach would be
individual cups. Wait for the advice from the Diocese.

e Nominations for 2 new lay ministers:

o Mele brought this process to Vestry to vote on. Adam Hape and
Sandra Walz are nominated.

o Adam Hape helps with the ministry of Baptism and is studying at St
John’s College. He has been nominated as a worship leader, as he is
confident in his calling and despite his newness is well-placed to
thrive.

o Sandra Walz is a member of the 8am congregation, with a passion for
the Rest Home ministry and evangelism. She has been involved with
EFM and Brett’s courses through the year. Her roots are with the
German Catholic church and has been a parishioner since 2019.
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MATTERS ARISING:

CORRESPONDENCE: | "That the Inwards correspondence be received and Warren Walter
Inward and Outwards be approved.”
outward CARRIED
FINANCE REPORT: Accounts as presented for the 9 months to 30th Warren Mele
September 2021 be received.
Approval is sought for payments made from:
The Imprest account - $2,678.74
Automatic payments and Direct Debits - $25,449.06
Approval of payments to be made in October -
$8,372.25
CARRIED
AP’S REPORT:
WARDEN’S
REPORT:
MAINTENANCE “Moved that we continue with the refurbishments to Warren Tas
COMMITTEE: the Cathedral Centre.” CARRIED
“Vestry approves the proposal received from Beca for | Warren Tas
the engineering services subject to further discussions
and enlightenment.” CARRIED
HEALTH & SAFETY:
GENERAL “Moved that Adam Hape and Sandra Walz be Mele Pat
BUSINESS: accepted as lay ministers.” CARRIED

The next meeting will be held on Wednesday 24" November 2021.

Signed:

The meeting closed at 7.11pm with the Grace.

Date:







